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Cyber Crisis Leadership
Training for Executives

Move your board and leadership team beyond cyber awareness to confident,
decisive crisis leadership.

A PRACTICAL EXECUTIVE WORKSHOP THAT EQUIPS LEADERS TO

01 Lead decisively during a live cyber crisis 02 Understand board duties across the
incident lifecycle

03 Challenge technical, legal and communications 04 Coordinate a single, sequenced crisis response
advice with confidence

05 Communicate clearly under the regulatory reporting clock

For boards, non-executive directors, CEOs, executive teams and senior leaders personally accountable in a cyber crisis.
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THE CHALLENGE
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Cyber incidents are no longer just IT problems

A serious cyber incident escalates from a technical event into a full business crisis within hours. The
hardest decisions land on the executive team, not the server room — what to disclose and when, who
to notify first, how to manage legal exposure and protect reputation, often with incomplete

information and regulators already asking questions.

I What do we disclose — and when?
I Who convenes the board, at what threshold, with what authority?

I Who speaks to regulators, customers and the media — and what do they say?

Most boards know cyber risk matters. Far fewer have practised leading through a live

incident, where , and all move at once.

This workshop is built to close that gap — for the people who must decide, disclose and defend, not the
people who patch.
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WORKSHOP OVERVIEW

A realistic, tailored and high-
impact board experience

This one-day workshop moves boards and executive teams beyond cyber awareness and into practical
crisis leadership.

It is application-level, not awareness-level: every module pairs a short expert input with an applied

decision-making activity, because readiness is built by making the decision, not hearing about it.

Participants work through escalating scenarios, applied drills and real board decision points that reflect

their own organisation.

PRIVATE COHORT CISO-LEVEL FACILITATION
Delivered as a single-organisation private cohort, so Led by a practising CISO-level facilitator with
scenarios and duties are contextual to your entity. genuine incident, regulatory-investigation and

board experience.

Written entirely for senior, non-technical leaders — no technical background required.
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WHAT'S INCLUDED

Workshop components

Board-Lens Threat Briefing

The current threat landscape translated into board
consequences, not a technical threat taxonomy.

Escalation & Decision-Rights Mapping

An applied activity where participants build their own
escalation map. Who convenes the board, at what
threshold, with what authority.

Regulatory & Disclosure Decisions

Notification timing, the first regulatory contact, and what
to say against the reporting clock.

Board Duties Across the Lifecycle

The board's distinct role before, during and after an
incident — governance versus hands-on response,
escalation triggers and crisis-governance structure.

Deciding Under Uncertainty

Escalating inject drills that force high-stakes decisions
with incomplete and shifting information.

Stakeholders & Communications Under Fire

Managing staff, customers, regulators and media pressure
with clear, credible messaging.

On-Ramp to Live Simulation

Establishes the shared vocabulary, roles and expectations to enter a full cyber crisis simulation ready to perform.
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OUTCOMES

What your board will gain

Participants will leave better prepared to:

Lead confidently during a cyber crisis, holding a clear decision role rather than becoming a panicked observer
Understand and apply board responsibilities and decision points across the before/during/after lifecycle

Ask the right questions under pressure without needing to be an engineer

Coordinate technical, legal, regulatory and communications responses as one sequenced effort

Communicate clearly with staff, customers, regulators, media and stakeholders, including under the reporting clock
Identify weaknesses in current plans, escalation paths and assumptions

Enter a live cyber crisis simulation ready to apply, challenge and lead

Strengthen board-level cyber governance and resilience with documented evidence that training took place

not hearing about it — every outcome above is practised,

not presented.
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DELIVERY & WHAT YOU RECEIVE

Format and materials

DURATION FORMAT
One day In person (preferred for board dynamics) or
live online
COHORT GROUP SIZE
Single-organisation / private, so scenarios and Typically 8-16 — optimised for a real board or top
duties are contextual to your entity team, enabling genuine table-group decision work

FACILITATION

Led by a practising CISO-level facilitator with real incident, regulatory and board experience

INCLUDED IN EVERY WORKSHOP

Pre-work: a short pre-read plus a one-question board self-assessment, debriefed live to surface assumptions
Eight applied modules pairing expert input with decision activities

Tailored, contextual scenarios and injects

Regulatory mapping to DORA, NIS2, UK CAF v4.0 and ISO 27001 duties

On-ramp preparation for a full cyber crisis simulation

Documented evidence that training took place, for governance and compliance

One focused day with the people who must decide, disclose and defend — delivered around your board's

calendar, in person or online.




NEXT STEP

Is your board ready to lead?

A cyber crisis is not the moment to work out who decides, who speaks, who reports

and who leads.
Cyber Crisis Leadership Training for Executives gives your board and executive team a safe,

realistic and practical environment to test readiness, sharpen decision-making and build the
confidence to lead when it matters most.

Trusted by 750+ organisations across all sectors.

Request the full workshop outline

Speak to our executive training team
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